WWW.CHICOTRIATHLONCLUB.COM

Board Meeting Minutes
March 8, 2022 @ Amigo’s 6:30 PM Called to order — 7:10 PM

Attendance: Justin, Greg, Amy, Tony, Karen, Shawn, Joanne

1. Approval of past minutes — Approved unanimously

Presidents Report: (Amy) — No report

Treasurer: (Justin) — Budget has been posted. Need to add shirts for Black Butte.

Financials have been provided. Budget was passed unanimously.

a.

Secretary: (Tony) — Minutes have been posted to the website.
Committee Reports:

Membership: (Greg) — 80 members, 1 new member, 9 removed

Athlete of the month: (Shawn) — Jenni Merrell — Double Duathlon
Training: (Joanne) — Moving the Monday runs to Tuesday at 5:30. Eric doing TT
starting in April
Sponsorship: (Shawn and Justin) James Plummer — Justin is checking.
Outreach/Marketing: (Laura) — no report
Web: (Greg) — Events and race results have been added. Email forwarding has
been completed. Reached out to Jeff at UTSE. Members need to email USTE for a
discount code. UTSE-discount@chicotriathlonclub.com . We need to provide

sponsors and logos to get them updated. Justin will get update as soon as
sponsors are settled.

Social Media: (Karen) Posted about party. Posted about club races. Karen to talk
to FF about getting a launch party note out. Send out post about squadlocker
Volunteer: (Laura) -

Uniform: (Tony) — Voler is working on drawings. Committee has been put
together — Amy and Justin volunteered.

6. Old Business:

BBT updates: (Shawn) — schedule committee meeting after spring break.
Requests for opening registration have been coming in. Limiting to 100 racers.
Launch Party: March 20 1:00PM, Bear patio. Amy will send out evite. Title is
Spring Kickoff Party. Post a ride or run. Post an agenda. Shawn will send



LaunchParty and General Meeting agendas to Amy. Tony will talk about kits.
Q&A session. Speakers
e UTSE and USAT SafeSport Training — Greg took safesport training. Amy and Justin
will take the training.
7. New Business: Building membership? More pop ups, aid stations to create visibility.
Revisit next meeting. Discuss at spring party. Amy will talk to Laura about this.
8. Next Meeting — April 12, 2022 6:30PM Amy’s house



