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Board Meeting Minutes
August 10th, 2026 @ Bob’s Office at 6:30pm

Attendance: MH, TE, GW, BB, JW, AC

e Approval of past minutes: No comments. Motion to approve BB, 2nd AC, approved
unanimously

e President's Report: (Justin) - BOD insurance lapsed due to nonpayment. Working on
getting it renewed. Greg will ask Shawn to get it redone.

e Vice President: (Amy) Working on Burnt Barn event

e Treasurer: (Justin) — Financials in Shared Folder (526,371 Current Cash Position) Waiting
on Tinman takeover reimbursement numbers.

e Secretary: (Tony) - Minutes are posted

e Committee Reports:

O

o

o

o

Membership: (Greg) - currently 65 members.
Athlete of the month: (Alyssa) Alyssa Calrdwell for completing 1st IM 70.3
Training: (Alyssa) - Last track workout of the season is next week. Mitch will lead
= Swim workouts: City has issued e. Coli warning. Swim at own risk
= Alyssa will check with North Rim on TT series collab
Sponsorship: (Bob) Bob has reached out to Steve V regarding sponsorship. Losi
Dermatology has paid for this year.
Outreach/Marketing: (Vacant)
Web: (Greg) Posted president’s update, Bidwell Bump dates have been updated,
Race results have been updated.
Social Media: (Mitch)- Continuing to post. Focus on Tinman and Workouts.
Volunteer: (Amy) - Burnt Barn event coming up
Uniform: (Tony) : No Updates

e Old Business:
® Club races: Redding 70.3, Tinman: 8 Athletes racing at Redding.
e Tinman takeoverTinman pre-race meal.
e Summer Party - Got good reviews/comments. Thanks to Shawn and Jo for

hosting

e New Business
e CTC “hosting” an event at Burnt Barn Distillery as fundraiser for Chico State

Triathlon Club - Will continue to update via text. Amy is leading effort
Volunteer effort at Redding 70.3 - Eric is planning to volunteer.



Bidwell Bump: October 3&4. Will need volunteers

Jersey Ride - Set for 10/31 @ 10 AM Mitch will lead. Lunch at the Bear.
Safesport - Justin is taking one for the team

End of Season party: Justin will contact Paradise Brewwerks to look at an
available Thursday before Thanksgiving.

e Next Meeting — Date, Time and Location TBD September 7. Yes it is Labor Day. 6:30 at
Justin’s Office.

Adjourned in favor of [ronman stories at 7:33 PM.



